SINCLAIR KNIGHT MERZ

PORT OF AIRLIE MARINA DEVELOPMENT

Appendix C  Construction Program
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Activity Description Early Early

COMMENCEMENT
Submit for "EIS" Approval 210CT02 Bubmit for "Eél pproval
"EIS" Approved 14MARO03 v "B1S" Apdroved
Development Lease Issued 14MARO3 W Okvelopntent Leake Issuefd
Permits & Licences Approved from: Whitsunday SC 11APRO3 v Pérmits &|Licences Approyed fromy Whitsynday S
Permits & Licences Approved from: EPA 11APRO3 v P¢rmits &|Licencets Approyed fron): EPA
Permits & Licences Approved from: DNRS 11APRO3 v P¢rmits &|Licencgs Apprdved frorh: DNR
Permits & Licences Approved from: DMR 11APRO3] v Permits &|Licencgs Approved fromi: DMR
Submit Marina Design & Section 86 for Approval 31MARO03 v Subnjit Marink Desigh & Section 86 fgr Apprdval
Marina Design & Section 86 Approved 01MAYO03] Marifa Design & Sedtion 86 Approvdd
Sign Civil & Infrastructure Works Contract 01MAYO03| ; Sign|Civil & Infrastrufture Werks Coftract
Commence Site Establishment 20JUNO3 ' ICommehce Site] Establighment
COMPLETION
Disestablish Site Facilities 18NOV04 01DECO04| 1Dise§nblish Hite Fadjlities
Practical Completion of Marina 01DEC04% Pr al Cornpletion of Marjna
Overall Project Completion 18DECO09*|

"EIS", DEVELOPMENT LEASE & DEEDS OF AGREEMENT

Complete "EIS" Submission 140CT02 180CT02 ;. Complete|'EIS] missidn

Complete Supplementary "EIS" 210CT02 15SNOVO2(’ ¢ IS Cdmplefe/glipplerentary [EIS"

Public Review of "EIS" 18NOV02 13DECO02 I piilc Review of "FIS"

Respond to "EIS" Submissions 16DEC02 17JANO3| Re¢spond|to "EIS"|Submigsions

DSD Coordinator Generals Report 20JANO3 14FEBO3] IR D$D Cooldinator |Generals Repoft

"EA" Approval 17FEBO3 14MARO3] "EA" Approval

Development Lease Application & Negotiation 17FEBO3 14MARO3] Deyelopmgnt Lease Applichtion & INegotiation

Negotiate Deed of Agreement: Whitsunday SC 17FEBO3 11APRO3| Negotiate Deed of Agreemgnt: Whitsunday $C

Negotiate Deed of Agreement: EPA 17FEBO3 11APRO3 Negiotiate eed of Agreemént: EPA

Negotiate Deed of Agreement: DNRS 17FEBO3 11APRO3 Negjotiate peed of Agreement: DNRS

Negotiate Deed of Agreement: DMR 17FEBO3 11APRO3 Negjotiate Deed of fgreement: DMR

Marina Design & Section 86 Application Review 31MARO03 01MAYO03| Maring Desigr] & Section 86 Applicatign Reviejv
DESIGN DEVELOPMENT

Acid Sulphate Soil Tests to QASSIT Guide Lines 17FEBO3 14MARO3] Acifl Sulphhte Soil [Tests to| QASSIT Guide [Lines

Design Marina & Infrastructure for QS 17FEBO3 06MAY03| Design Marina & Infrastructuye for QIS

Design/Documentation to “Tender" Standard 07MAY03 03JUNO3 I Design/Docuinentation to "Tender" Sfandard

Design/Documentation to "For Constrn” - Civil 04JUNO3 02JULO3 Desig/Docurfientation to "Fof Constfn" - @g

Design/Documentation to "For Constrn" - Services 04JUNO3 02JULO3| = Desigf/Docurpentatioh to "Fo[ Constin" - ‘ﬁ//p@ces
CONSTRUCTION CONTRACTOR

Negotiate Civil & Infrastructure Works Contract 17FEBO3 14MARO03 I Nefjotiate Civil & Irffrastructure Woyks Confract

Develop Cost Plan in Detail 20MARO03 20MAY03 ISR Oevelop [Cost Plgn in Detail

Review Tender Docs to maintain Cost Plan 07MAY03 03JUNO3 I Revigw Tendgr Docs fo mainthin Cos{ Plan

Review "For Const Docs" to maintain Cost Plan 04JUNO3 02JULO3 Revie "For donst Ddcs" to nfaintain [Cost é

Prepare Trade Packages 19JUNO3 09JULO3| Prepare Tragle Packhges

Tender, Review & Let Trade Packages 26JUNO3 31JULO3] Tendey, Reviey & Let Trade P ckag’é

ESTABLISHMENT & SHEET PILING

Contractor Mobilise & Establish Site 20JUNO3 17JUL03] Cdntractof Mobilide & Establish Site

Initial Sub-contractors Mobilise 03JUL03 17JULO3] [ Inftial Subjcontradtors Mopilise

Establish Erosion Control & Site Fences 26JUNO3 17JULO3| Edtablish Erosion [Control |& Site Fence?

Construct Internal Haul Road 20JUNO3 31JULO3| H Constrjct Intejnal Hayl Road

Armour Rock to Disposal Area 18JULO3 01SEPO3] I':EE:L!Armg r Rock fo Dispdsal A )}é

Sheet Pile: Residential Peninsula Ocean Side 18JULO3 09SEPO3] - Shept Pile: Residential Pghiftbula Ogean Side

Sheet Pile: Residential Peninsula Marina Side 10SEP03 150CTO03| =1 shket Pile| Res|déiifial Peninsula arina Jide

Sheet Pile: Hotel Point to Disposal Area 160CT03 20NOVO03] heet@! Hotel [Point to Dispos#l Area

Sheet Pile: Harbour Entrance 18JULO3 16SEPO3 [ H H r En| e

Sheet Pile: Residential Peninsula to Hotel Point 17SEP03 20NOVO3| heet] Residential Peninsulgto Hotgl Point

Marina Basin: Remove Temporary Sheet Piles 30JUNO4 02AUG04] H Maring Basin: Removg Tempdrary Sgdbt Piles|
Dredge & Establish Entrance Channel 03AUG04 16SEPO4 H Al Dredge & Establish Entrpiite Chamnel
Remove Vegetation 03JUL03 18AUG03 H =] Remove Yegetatign

Prepare Dredge Disposal Areas 03JULO3 16SEPO3 |_._:_:_:_._| pmre Dredge Dispol \reas
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COMMENCEMENT Date Revision Checked Approved Clive Wade Sheet
15", DEVELOPMENT LEASE & DEEDS OF AGREEMENT 090CT02 [Issue 1.01 - Preliminary CW&A & Associates
DESIGN DEVELOPHMENT ..
e i Phone: — re1 7 s3rasail Preliminary Programme
RESIDENTIAL PENINSULA acsimile:
GENERAL AREA Mobile: 0418 196 570
A o VENTAREA Email: clivewad@powerup.com.au Issue 101
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Activity Description Early Early oCT | s(c))l\)/zl DEC I JAN | FEB | MAR [ APR [ MAY | JUNZOIOSJUL [ Auc [ sep [ oct [ Nov [ bec | uaN [ FEB | MAR [ APR | MAY | JUN20|04JUL [ AuG [ sep [ oct [ Nov [ bec | uaN [ FEB | MAR [ APR | MAY | JUNZ(iOSJUL [ auG [ sep [ oct [ nov [ pec ||
SIart FInISh VIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | N T T 1 T T e J  w  w ew | NN N T T T v | T T T T v | N T T T
MARINA BASIN
Marina Basin: Drainage Wells & Slots 17SEP03 150CT03| IZ']:I Mgrina Bain: fratage lells & Jots
Marina Basin: Dewater 17SEPO3 12DEC03 [ H H ] a Bas|n: Dewditer
Marina Basin: Excavate Mud 020CT03 12DECO3| H I: ] iha Bas|n: Excalvate Mufl
Marina Basin: Excavate to Residential Peninsula 300CT03 23JANO4 |I: arina Basin: Excavate fo Residential Peninsuld
Marina Basin: Excavate to General Area 14NOV03 25FEBO4| |  — n 2l [Marina Basin: Excavatelto Gengral Areq
Monitor to QASSIT Guide Lines 20JUNO3 25FEBO4] [ H H H H H H Al [Monitor ffo QASBIT Guidle Line
Marina Basin: Construct Marina Berths 26FEB04 01SEPO4] [ HE H H H H Maring Basin:{Constriict Mditla Berths
RESIDENTIAL PENINSULA
Residential Peninsula: Drainage Wells & Slots 17SEPO3 150CT03 |:|:E| Residentidl Pel %zla: Drainage Wells & Ylots
Residential Peninsula: Dewater 17SEPO3 12DECO3| [ H H ] %ﬂential Peninsyla; Dewpter
Residential Peninsula: Fabric & Filter Layer 300CT03 12DECO3] ‘::::I iHential[Penins{la: Fabfic & Filter Laye
Residential Peninsula: Place Fill & Armour Rock 300CT03 23JANO4 H Residenlial Penihsula: Rlace Fill & Armdur RocH
Residential Peninsula: Construct Beach 28JANO4 28APRO4| [ H " 3| Residehtial Pethinsula: Construft Beacl
Residential Peninsula: Install Services 07MAY04 21JUL04 l_!_r_‘.!__!_l lesidential Penijsula: Ingtall Serjvices
Residential Peninsula: Construct Roads 22JUL04 20SEP04 |__=_|_.u esidentipl Penirjsula: énstruct Roads
Residential Peninsula: Landscaping 23AUG04 17NOVO04 [ H H 11 Residerjfia] Peningula: Lahdscapipg

GENERAL AREA

General Area: Drainage Wells & Slots 17SEPO3 27NOVO03| ::[:l::l Ge % lArea: Iprainagf Wells & Slots

General Area: Dewater 17SEPO3 23JANO4 beneral Area: D¢water

General Area: Fabric & Filter Layer 14NOV03 23JANO4 [ Beneral |Area: Fabric & Filter Layer

General Area: Place Fill & Armour Rock 14NOV03 25FEBO4] [ n 3l [General Area: Blace Fill & Armpur Roc

General Area: Install Services 26FEB04 11JUNO4 C L H Gereral Arda: Install Servicps

General Area: Construct Roads 23MAR04 060CT04] | H | H | H 1 Gendral Ared: ConbtHict Roads

General Area: Construct Transport Interchange 23MAR04 060CT04| T H T H T H ] Gendral Areg: Col ct Trapsport Ihterchange

General Area: Construct Public Car Park 23MARO04 060CT04] H H H ] Gendral Area: Congftlict Putlic Car|Park

General Area: Landscaping, Final Road Works 23JUL04 200CT04] I_L!_I_‘.!_L‘.!_l Geeneral Area: Ua#{dscapirlg, Fing Road Works

General Area: Construct Marina Maintenance Area 26NOV04 22JUNO5 Generpl Area:{Constryct Marirja Mainfenance Area ::I_:_':ﬁ'; H H Ho HH H H

General Area: Construct Public Boat Ramp 26NOV04 22JUNOS5| HE. beneral Area: C¢nstruct|Public Hoat Rarhp
FUTURE DEVELOPMENT AREA

Future Development Area: Dry & Consolidation 26FEB04 25NOV04] [ — T H B H H H H Ha | :utureﬁ bveloprient Arga: Dry & Consdlidation

Future Development Area: Top Soil & Grass 26NOV04 01FEBO5 Cx nJ Futurg Develdpment Area: Tdp Soil & Grass
RESIDENTIAL PENINSULA

Title Freehold 05DEC03 11FEBO4| :éﬂjj Titl Freehpld

Market Freehold 12FEBO4 14APRO4 [ A Mdrket Frdehold

Freehold Construction (By Others) 03JANO5* 21DECO07 Freghold Cpnstructjon (By Pther: H H H HHHEH H H H] H H H H
Construct L: Seaview Residential Tower 01MAYO7* 29AUGO8]

Construct M: Seaview Residential Villas 01APRO9* 18DEC09
GENERAL AREA

Construct C: Transport Terminal Construction 12FEBO4 27AUG04| T . H H H "1 [Constrlct C: Transport[Term{a#§ Constfuction

Construct J: Marina Maintenance Buildings 26NOV04 22JUNO5 CX H H H HH H | »—1 Construgt J: Marjna Maifitenanck Buildifgs
Construct F: Harbour Front Retail & Residential 03MAY05* 31JANOG| Cpnstruct F: Hcﬁpur Fropt Retajl & Res|dential | H H Hi H H H H
Construct Temp. Marina Administration Building 19MAY04 27AUG04] [ H H =1 [Constrdct Temg. Marinf Adnfirsktration|Building

Construct G: Harbour Front Retail & Residential 02MAY06* 06MARO7|

Construct E: Harbour Front Retail & Residential 30JUNO6 06MARO7|

Construct H: Harbour Front Residential 02APRO7* 08FEBO8

Construct A: Harbour Front Hotel 01MAY08* 300CT09

Construct B: Harbour Front Serviced Apartments 01APRO9* 18DEC09
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COMPLETION

“EIS", DEVELOPMENT LEASE & DEEDS OF AGREEMENT 090CTO2 [Issue 1.01 - Preliminary CW&A & Associates
DESIGN DEVELOPMENT
GOLDING CONTRACTORS Pty Ltd

Phone: 6L 7 3374 3211 Preliminary Programme

RESIDENTIAL PENINSULA Facsimile: +61 7 3374 3277

FoTone DEVELD Mobile: 0418 196 570
AR BRI Email: clivewad@powerup.com.au Issue 101
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