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Activity Description Early
Start

Early
Finish

MILESTONES

COMMENCEMENT

Submit for "EIS" Approval 21OCT02

"EIS" Approved 14MAR03

Development Lease Issued 14MAR03

Permits & Licences Approved from: Whitsunday SC 11APR03

Permits & Licences Approved from: EPA 11APR03

Permits & Licences Approved from: DNRS 11APR03

Permits & Licences Approved from: DMR 11APR03

Submit Marina Design & Section 86 for Approval 31MAR03

Marina Design & Section 86 Approved 01MAY03

Sign Civil & Infrastructure Works Contract 01MAY03

Commence Site Establishment 20JUN03

COMPLETION

Disestablish Site Facilities 18NOV04 01DEC04

Practical Completion of Marina 01DEC04*

Overall Project Completion 18DEC09*

DESIGN

"EIS", DEVELOPMENT LEASE & DEEDS OF AGREEMENT

Complete "EIS" Submission 14OCT02 18OCT02

Complete Supplementary "EIS" 21OCT02 15NOV02

Public Review of "EIS" 18NOV02 13DEC02

Respond to "EIS" Submissions 16DEC02 17JAN03

DSD Coordinator Generals Report 20JAN03 14FEB03

"EA" Approval 17FEB03 14MAR03

Development Lease Application & Negotiation 17FEB03 14MAR03

Negotiate Deed of Agreement: Whitsunday SC 17FEB03 11APR03

Negotiate Deed of Agreement: EPA 17FEB03 11APR03

Negotiate Deed of Agreement: DNRS 17FEB03 11APR03

Negotiate Deed of Agreement: DMR 17FEB03 11APR03

Marina Design & Section 86 Application Review 31MAR03 01MAY03

DESIGN DEVELOPMENT

Acid Sulphate Soil Tests to QASSIT Guide Lines 17FEB03 14MAR03

Design Marina & Infrastructure for QS 17FEB03 06MAY03

Design/Documentation to "Tender" Standard 07MAY03 03JUN03

Design/Documentation to "For Constrn" - Civil 04JUN03 02JUL03

Design/Documentation to "For Constrn" - Services 04JUN03 02JUL03

CONSTRUCTION CONTRACTOR

Negotiate Civil & Infrastructure Works Contract 17FEB03 14MAR03

Develop Cost Plan in Detail 20MAR03 20MAY03

Review Tender Docs to maintain Cost Plan 07MAY03 03JUN03

Review "For Const Docs" to maintain Cost Plan 04JUN03 02JUL03

Prepare Trade Packages 19JUN03 09JUL03

Tender, Review & Let Trade Packages 26JUN03 31JUL03

CIVIL CONSTRUCTION PHASE

ESTABLISHMENT & SHEET PILING

Contractor Mobilise & Establish Site 20JUN03 17JUL03

Initial Sub-contractors Mobilise 03JUL03 17JUL03

Establish Erosion Control & Site Fences 26JUN03 17JUL03

Construct Internal Haul Road 20JUN03 31JUL03

Armour Rock to Disposal Area 18JUL03 01SEP03

Sheet Pile: Residential Peninsula Ocean Side 18JUL03 09SEP03

Sheet Pile: Residential Peninsula Marina Side 10SEP03 15OCT03

Sheet Pile: Hotel Point to Disposal Area 16OCT03 20NOV03

Sheet Pile: Harbour Entrance 18JUL03 16SEP03

Sheet Pile: Residential Peninsula to Hotel Point 17SEP03 20NOV03

Marina Basin: Remove Temporary Sheet Piles 30JUN04 02AUG04

Dredge & Establish Entrance Channel 03AUG04 16SEP04

Remove Vegetation 03JUL03 18AUG03

Prepare Dredge Disposal Areas 03JUL03 16SEP03
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Submit for "EIS" Approval

"EIS" Approved

Development Lease Issued

Permits & Licences Approved from: Whitsunday SC

Permits & Licences Approved from: EPA

Permits & Licences Approved from: DNRS

Permits & Licences Approved from: DMR

Submit Marina Design & Section 86 for Approval

Marina Design & Section 86 Approved

Sign Civil & Infrastructure Works Contract

Commence Site Establishment

Disestablish Site Facilities

Practical Completion of Marina

Complete "EIS" Submission

Complete Supplementary "EIS"

Public Review of "EIS"

Respond to "EIS" Submissions

DSD Coordinator Generals Report

"EA" Approval

Development Lease Application & Negotiation

Negotiate Deed of Agreement: Whitsunday SC

Negotiate Deed of Agreement: EPA

Negotiate Deed of Agreement: DNRS

Negotiate Deed of Agreement: DMR

Marina Design & Section 86 Application Review

Acid Sulphate Soil Tests to QASSIT Guide Lines

Design Marina & Infrastructure for QS

Design/Documentation to "Tender" Standard

Design/Documentation to "For Constrn" - Civil

Design/Documentation to "For Constrn" - Services

Negotiate Civil & Infrastructure Works Contract

Develop Cost Plan in Detail

Review Tender Docs to maintain Cost Plan

Review "For Const Docs" to maintain Cost Plan

Prepare Trade Packages

Tender, Review & Let Trade Packages

Contractor Mobilise & Establish Site

Initial Sub-contractors Mobilise

Establish Erosion Control & Site Fences

Construct Internal Haul Road

Armour Rock to Disposal Area

Sheet Pile: Residential Peninsula Ocean Side

Sheet Pile: Residential Peninsula Marina Side

Sheet Pile: Hotel Point to Disposal Area

Sheet Pile: Harbour Entrance

Sheet Pile: Residential Peninsula to Hotel Point

Marina Basin: Remove Temporary Sheet Piles

Dredge & Establish Entrance Channel

Remove Vegetation

Prepare Dredge Disposal Areas
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Area

MILESTONES
COMMENCEMENT
COMPLETION
"EIS", DEVELOPMENT LEASE & DEEDS OF AGREEMENT
DESIGN DEVELOPMENT
GOLDING CONTRACTORS Pty Ltd
ESTABLISHMENT & SHEET PILING
RESIDENTIAL PENINSULA
GENERAL AREA
FUTURE DEVELOPMENT AREA
MARINA BASIN
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Activity Description Early
Start

Early
Finish

MARINA BASIN

Marina Basin: Drainage Wells & Slots 17SEP03 15OCT03

Marina Basin: Dewater 17SEP03 12DEC03

Marina Basin: Excavate Mud 02OCT03 12DEC03

Marina Basin: Excavate to Residential Peninsula 30OCT03 23JAN04

Marina Basin: Excavate to General Area 14NOV03 25FEB04

Monitor to QASSIT Guide Lines 20JUN03 25FEB04

Marina Basin: Construct Marina Berths 26FEB04 01SEP04

RESIDENTIAL PENINSULA

Residential Peninsula: Drainage Wells & Slots 17SEP03 15OCT03

Residential Peninsula: Dewater 17SEP03 12DEC03

Residential Peninsula: Fabric & Filter Layer 30OCT03 12DEC03

Residential Peninsula: Place Fill & Armour Rock 30OCT03 23JAN04

Residential Peninsula: Construct Beach 28JAN04 28APR04

Residential Peninsula: Install Services 07MAY04 21JUL04

Residential Peninsula: Construct Roads 22JUL04 20SEP04

Residential Peninsula: Landscaping 23AUG04 17NOV04

GENERAL AREA

General Area: Drainage Wells & Slots 17SEP03 27NOV03

General Area: Dewater 17SEP03 23JAN04

General Area: Fabric & Filter Layer 14NOV03 23JAN04

General Area: Place Fill & Armour Rock 14NOV03 25FEB04

General Area: Install Services 26FEB04 11JUN04

General Area: Construct Roads 23MAR04 06OCT04

General Area: Construct Transport Interchange 23MAR04 06OCT04

General Area: Construct Public Car Park 23MAR04 06OCT04

General Area: Landscaping, Final Road Works 23JUL04 20OCT04

General Area: Construct Marina Maintenance Area 26NOV04 22JUN05

General Area: Construct Public Boat Ramp 26NOV04 22JUN05

FUTURE DEVELOPMENT AREA

Future Development Area: Dry & Consolidation 26FEB04 25NOV04

Future Development Area: Top Soil & Grass 26NOV04 01FEB05

BUILDING CONSTRUCTION PHASE

RESIDENTIAL PENINSULA

Title Freehold 05DEC03 11FEB04

Market Freehold 12FEB04 14APR04

Freehold Construction (By Others) 03JAN05* 21DEC07

Construct L: Seaview Residential Tower 01MAY07* 29AUG08

Construct M: Seaview Residential Villas 01APR09* 18DEC09

GENERAL AREA

Construct C: Transport Terminal Construction 12FEB04 27AUG04

Construct J: Marina Maintenance Buildings 26NOV04 22JUN05

Construct F: Harbour Front Retail & Residential 03MAY05* 31JAN06

Construct Temp. Marina Administration Building 19MAY04 27AUG04

Construct G: Harbour Front Retail & Residential 02MAY06* 06MAR07

Construct E: Harbour Front Retail & Residential 30JUN06 06MAR07

Construct H: Harbour Front Residential 02APR07* 08FEB08

Construct A: Harbour Front Hotel 01MAY08* 30OCT09

Construct B: Harbour Front Serviced Apartments 01APR09* 18DEC09
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Marina Basin: Drainage Wells & Slots

Marina Basin: Dewater

Marina Basin: Excavate Mud

Marina Basin: Excavate to Residential Peninsula

Marina Basin: Excavate to General Area

Monitor to QASSIT Guide Lines

Marina Basin: Construct Marina Berths

Residential Peninsula: Drainage Wells & Slots

Residential Peninsula: Dewater

Residential Peninsula: Fabric & Filter Layer

Residential Peninsula: Place Fill & Armour Rock

Residential Peninsula: Construct Beach

Residential Peninsula: Install Services

Residential Peninsula: Construct Roads

Residential Peninsula: Landscaping

General Area: Drainage Wells & Slots

General Area: Dewater

General Area: Fabric & Filter Layer

General Area: Place Fill & Armour Rock

General Area: Install Services

General Area: Construct Roads

General Area: Construct Transport Interchange

General Area: Construct Public Car Park

General Area: Landscaping, Final Road Works

General Area: Construct Marina Maintenance Area

General Area: Construct Public Boat Ramp

Future Development Area: Dry & Consolidation

Future Development Area: Top Soil & Grass

Title Freehold

Market Freehold

Freehold Construction (By Others)

Construct C: Transport Terminal Construction

Construct J: Marina Maintenance Buildings

Construct F: Harbour Front Retail & Residential

Construct Temp. Marina Administration Building

© Primavera Systems, Inc.

Area

MILESTONES
COMMENCEMENT
COMPLETION
"EIS", DEVELOPMENT LEASE & DEEDS OF AGREEMENT
DESIGN DEVELOPMENT
GOLDING CONTRACTORS Pty Ltd
ESTABLISHMENT & SHEET PILING
RESIDENTIAL PENINSULA
GENERAL AREA
FUTURE DEVELOPMENT AREA
MARINA BASIN

Date Revision Checked Approved
09OCT02 Issue 1.01 - Preliminary CW&A

C l i v e  W a d e
&  A s s o c i a t e s
P h o n e : +61 7 3374  3211
Facs imi le : +61 7 3374  3277
Mobile: 0 4 1 8  1 9 6  5 7 0
Emai l :             c l ivewad@powerup .com.au

C o n s t r u c t i o n  P l a n n i n g  S e r v i c e s

881A
Sheet 2 of 2

21OCT02 08:59

PORT of AIRLIE MARINA

Preliminary Programme 
Issue 1.01



This page intentionally left blank.


