
 

 how practical management and monitoring regimes are proposed to be 
implemented.  

For identified social impacts, social impact mitigation strategies and measures 
should be presented to address the issues identified above in subsection 5.2.1 and 
any other relevant matters identified in the social impact assessment process.  

6 Economies and management of impacts 

6.1 Economy 

6.1.1 Description of affected local and regional economies 

Describe the existing economy in which the project is located and the economies 
materially impacted by the project. Include: 

 a map illustrating the local and regional economies that could be potentially 
affected by the project 

 gross regional product or other appropriate measure of annual economic 
production 

 population 

 labour force statistics 

 economic indicators 

 the regional economy’s key industries and their contribution to regional economic 
income 

 the key regional markets relevant to the project: 

– labour market 

– housing and land markets 

– construction services and building inputs market 

– regional competitive advantage and expected future growth. 

With regard to the region’s key industries and factor prices, provide information on: 

 current input costs (wage rates, building costs, housing rent etc.) 

 land values in the region by type of use. 

6.1.2 Potential impacts and mitigation measures 

An economic impact assessment is required to be undertaken to compare the public 
benefits of the proposal with any adverse impacts and how these would be 
distributed.  

Gold Coast Quarry project 
Terms of reference for the environmental impact statement 
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1 INTRODUCTION 

This report outlines the community and stakeholder engagement conducted as part of the 

Boral Gold Coast Quarry Project (the Project) Environmental Impact Statement (EIS). The 

consultation period documented in this report ran from November 2010 (declaration as a 

Coordinated Project) until mid-December 2012. 

The report: 

• demonstrates compliance with the requirements in the Terms of Reference relating to 

stakeholder consultation 

• provides an overview of the consultation process 

• details consultation activities 

• notes issues and opportunities raised by stakeholders, and 

• includes (as Appendices) examples of community and stakeholder engagement 

communications 

 

1.1 COMMUNITY AND STAKEHOLDER ENGAGEMENT STRUCTURE 

The Project’s Community and Stakeholder Engagement Strategy has been based on a four-

stage approach: 

• Stage 1: Active support for the draft Terms of Reference advertising phase 

• Stage 2: EIS research and preparation, including technical investigations and 

community consultation 

• Stage 3: Active support for the EIS public comment phase, and finalisation of the EIS 

• Stage 4: Post EIS stakeholder follow-up 

 

Community and stakeholder engagement activities for Stage 1 and Stage 2 have been 

completed and are documented as follows: 

 

• A Community and Stakeholder Engagement Strategy was developed and implemented for 

the Initial Advice Statement, Terms of Reference advertising and EIS studies phases of 

the project and is included as Appendix 2 to this report 

 

• A Community Information Session report was published in November 2010 to report on 

Boral’s initial activity to promote the advertising of the draft Terms of Reference and is 

included as Appendix 10 to this report 

 

• This Community and Stakeholder Engagement Report which reports on all engagement 

activity from November 2010 until mid-December 2012 
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2 COMPLIANCE WITH TERMS OF REFERENCE 

The community and stakeholder engagement program undertaken by Boral, through Three 

Plus, complied with the relevant requirements of the Terms of Reference (TOR) for the 

project to the current stage (EIS lodgement), as summarised in Table 1 below: 

Table 1 

TOR Requirement Response 

Part A Section 6 

Stakeholder consultation 
 

Undertake a comprehensive and inclusive 

consultation plan with the stakeholders 

identified in Part A, section 4. 

Completed (and documented in this 

Community and Stakeholder Engagement 

Report). 

Consultation with advisory agencies should 

be the principal forum for identifying 

legislation, regulations, policies and 

guidelines relevant to the project and EIS 

process. 

Completed. Refer to CardnoHRP report 

lodged with EIS. 

Consultation plan should identify broad 

issues of concern to local and regional 

community and interest groups. 

Stages 1 and 2 (see Figure 1) completed. 

Refer to issues audit (s.5) in the 

Community and Stakeholder Engagement 

Plan and s.5 in this Community and 

Stakeholder Engagement Report. 

Address issues from project planning … 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.5 in this Community and 

Stakeholder Engagement Report 

Address issues … through commencement 

To be addressed in a new Community and 

Stakeholder Engagement Plan for Stages 3 

and 4. 

Address issues … through … (to) project 

operations 

To be addressed in a new Community and 

Stakeholder Engagement Plan for Stages 3 

and 4. 

Address issues … through … (to) 

decommissioning 

To be addressed in a new Community and 

Stakeholder Engagement Plan for Stages 3 

and 4. 
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TOR Requirement Response 

The consultation plan should identify: the 

types of consultation and communication 

activities to be undertaken. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should identify: 

timing of activities. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and this Community and Stakeholder 

Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should identify: how it 

will target the stakeholder/community 

representatives. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3 and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should identify: 

integration with other EIS activities and the 

project development process. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3.1 in this Community and 

Stakeholder Engagement Report. 

Stage 3: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should identify: 

consultation responsibilities. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3 and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 
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TOR Requirement Response 

The consultation plan should identify: 

communication protocols. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.5 and Appendix 14 in this 

Community and Stakeholder Engagement 

Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should identify: 

reporting and feedback arrangements. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.5 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

The consultation plan should detail how 

results of consultation will be considered by 

the proponent and integrated into the EIS 

process. 

Stages 1 and 2 completed. Refer to s.3.1 in 

this Community and Stakeholder 

Engagement Report. 

Stage 3: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Part B s.1.7 

Public consultation process 
 

The public consultation process should 

provide opportunities for community 

involvement and education. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

(The public consultation process) … may 

include interviews with individuals, 

stakeholders, public communication 

activities, interest group meetings, 

production of regular summary information 

and updates (ie newsletters), and other 

consultation mechanisms to encourage and 

facilitate active public consultation. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 
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TOR Requirement Response 

The public consultation processes 

(community engagement) for all parts of 

the EIS should be integrated. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3.1 in this Community and 

Stakeholder Engagement Report. 

Stage 3: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Outline the methodology adopted to: 

identify the stakeholders, including sensitive 

receptors and explain how their 

involvement was facilitated. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3.2 and s.3.3 in this Community 

and Stakeholder Engagement Report. 

Also refer to the Social Impact Assessment 

report lodged with the EIS. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Outline the methodology adopted to: 

identify the processes conducted to date 

and the future consultation strategies and 

programs, including those during the 

operational phase of the project.  

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3 and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Indicate how consultation involvement and 

outcomes were integrated into the EIS 

process and future site activities, including 

opportunities for engagement and provision 

for feedback and action if necessary.  

Stages 1 and 2 completed. Refer to original 

Community and Stakeholder Engagement 

Plan and s.3.1 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Provide a list of the stakeholders consulted 

during the program and details of any 

meetings held, presentations made and any 

other consultation undertaken for the EIS 

process. 

Completed. Refer to Appendix 1 and 

Appendix 3 in this Community and 

Stakeholder Engagement Report. 
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TOR Requirement Response 

Provide information about the consultation 

process that has taken place and the 

results. 

Completed. Refer to s.4 and s.5 in this 

Community and Stakeholder Engagement 

Report. 

Part B s.5.1.2 

Community engagement 
 

Consistent with national and international 

good practice and with regard to local and 

regional strategies for community 

engagement, the proponent should engage 

at the earliest practical stage with likely 

affected parties to discuss and explain the 

project, and to identify and respond to 

issues and concerns regarding social 

impacts. 

Completed and documented in this 

Community and Stakeholder Engagement 

Report. 

Detail the community engagement 

processes to be used to conduct open and 

transparent dialogue with stakeholders. 

Such processes should include, but not be 

limited to, the use of community reference 

group forums. 

Stages 1 and 2 completed. Refer to 

Community and Stakeholder Engagement 

Plan and s.3 and s.4 in this Community and 

Stakeholder Engagement Report. 

Stages 3 and 4: to be addressed in a new 

Community and Stakeholder Engagement 

Plan. 

Include the project’s planning and design 

stages and future operations including 

affected local and state authorities. 

To be addressed in a new Community and 

Stakeholder Engagement Plan for Stages 3 

and 4. 

Engagement processes will involve 

consideration of social and cultural factors, 

customs and values, and relevant 

consideration of linkages between 

environmental, economic, and social impact 

issues.  

Completed. Refer to the Social Impact 

Assessment report lodged with the EIS. 

Discuss engagement strategies and 

processes for the operational phase, 

including how complaint resolution will be 

addressed. 

To be addressed in a new Community and 

Stakeholder Engagement Plan for Stages 3 

and 4. 
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3 OBJECTIVES AND METHODS 

The purpose of the community and stakeholder engagement program was to engage 

stakeholders in informed discussion about what the Project would mean to both the local area 

and the region as a whole. This required Boral to provide information about the preliminary 

Project design and potential impacts, and establish a number of opportunities and avenues 

for stakeholders to participate in consultation. The community engagement objectives were 

to: 

• Add value to the study’s decision-making process 

• Inform stakeholders about the study objectives, drivers, processes and consultation 

opportunities 

• Provide easy and accessible ways for stakeholders to participate in the consultation 

process, and 

• Inform the EIS Project Team. 

The study's community engagement is in line with the Government’s Community Engagement 

Policy, Principles, Standards and Guidelines (2004). Components of the consultation process 

included: 

• community engagement designed to ensure key stakeholders were consulted, and that 

the community had access to Project information, and an opportunity to provide comment 

on the Project, and 

• specific social impact and community awareness programs to ensure the EIS was 

informed by a broad community understanding of the Project. 

3.1 INTEGRATION WITH EIS 

Included in the Strategy, and to integrate the community engagement activities into the EIS 

process (ie to inform the EIS process), Three Plus: 

• Published a public report on a Community Information Session held in November 2010, 

including a summary of issues raised by community members as well as copies of 

feedback forms submitted by community members (this report was available to the EIS 

consultants) 

• Provided updates to the weekly Project Control Group meetings on community and 

stakeholder engagement outcomes, including stakeholder issues and comments 

• Delivered two briefings to the EIS consultants, prior to the start of the EIS studies, to 

summarise stakeholder sentiment and highlight issues identified through the community 

and stakeholder engagement process 

• Provided a specific set of briefings and relevant documentation on community issues and 

sentiment to the Social Impact Assessment consultant (ImpaxSIA) prior to the 

commencement of those studies 

• Provided regular updates (extracts) from the Consultation Manager database to the 

Project Control Group to summarise the number of inquiries received, responses provided, 

information briefings delivered and the issues nominated by stakeholders 
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3.2  COMMUNITY AND STAKEHOLDER ENGAGEMENT PROCESS AND STRATEGY 

The Community and Stakeholder Engagement process is based on that illustrated in Figure 1 

(over page). 

3.2.1 Principles 

The following strategic principles guided the community and stakeholder engagement: 

3.2.1.1 Positioning 

The EIS was positioned in the context of investigating the environmental impacts (including 

social, cultural and economic) of the quarry. 

3.2.1.2 Open and transparent 

EIS community engagement was in line with the State Government’s Community 

Engagement Policy, Principles, Standards and Guidelines (2004). The EIS team has prepared 

reports on the community engagement activities and stakeholder feedback for the EIS, 

including reports on the Community Information Session. These reports will be available to 

the public. 

3.2.1.3 Responsiveness 

Stakeholders' ideas, issues and comments were identified through consultation activities. To 

demonstrate an open, two-way process was undertaken, the EIS team closed the loop with 

stakeholders to inform them how their views were considered. The EIS team also managed 

stakeholder expectations about what the EIS could deliver by effectively communicating the 

study negotiables and non-negotiables (primarily through the draft TOR advertising phase). 

3.2.1.4 Integration with related activities 

The EIS team will recognise stakeholders' previous contributions by linking the EIS with 

submissions received during the public comment phase on the draft Terms of Reference. 

3.2.1.5 Issues management 

The EIS team identified as early as possible, and proactively managed, any issues that may 

have influenced the EIS. 
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   Figure 1 
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3.2.2 Strategies 

Three Plus applied a robust methodology to its community and stakeholder engagement 

program, designed to: 

• Establish the client’s and Project’s reputation with key stakeholders 

• Identify key stakeholder and community issues relating to the proposal 

• Inform key stakeholders and the local community of the project 

• Inform the EIS process through an investigation of stakeholder issues and concerns, and 

• Engage meaningfully and positively with key stakeholders and the community for the 

duration of the project. 

The plan was developed, in consultation with Boral, to ensure that interested parties were 

provided the opportunity to consider and comment on all elements of the EIS (and TOR). 

The process of engagement commenced on the day of the announcement that the project 

had been declared a Coordinated Project by the Coordinator-General, to ensure relevant 

parties were informed of the process as early as possible and encouraged to participate. 

The Community and Stakeholder Engagement Plan (Appendix 2) included stakeholder 

briefings (s.4.2 of this report), a Community Information Session (s.4.10 of this report and 

Appendix 10) and multiple avenues for stakeholders to provide comment and feedback 

(s.4.4). 

The Plan’s inquiry protocols (Appendix 13) ensured timely responses were provided to 

stakeholders. The following strategies (Table 2) were proposed in the Community and 

Stakeholder Engagement Plan (and implemented) to underpin the project objectives: 

Table 2 

Strategy Status 

Establish a high level of project 

awareness in the local community  
 

• Conduct a Community Information 

Session to present project information 

and answer questions 

Completed (28 November 2010) 

• Conduct key stakeholder (individual and 

established groups) project briefings 

Completed. 74 briefings conducted between 

November 2010 and December 2012 

• Publish and distribute (via newsletters 

and the project website) project 

information/updates 

Completed. 5 newsletters published (1033 

distributed); website live on 19 November 

2010 and updated throughout engagement 

period; regular updates provided to key 

stakeholders via face-to-face briefings, 

briefing notes and email 
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Strategy Status 

• Ensure early and regular presentation of 

project related information 

Completed. Engagement process commenced 

on day of Coordinated Project declaration; 

website and FAQ updated throughout 

engagement period; regular updates provided 

to key stakeholders via face-to-face briefings, 

briefing notes and email 

Use existing networks to promote 

community awareness and encourage 

input and feedback 

Completed. Engagement with peak industry 

bodies, Chambers of Commerce and 

community organisations undertaken 

• Establish contact with elected 

representatives and provide briefings 

Completed. Multiple briefings and updates to 

elected representatives at the three levels of 

government 

• Use established community networks to 

encourage community participation in the 

project and to provide project information 

Completed. Engagement with peak industry 

bodies, Chambers of Commerce and 

community organisations undertaken 

Adopt an apolitical approach to the 

provision of project information 

Completed. Briefings and information 

provided to all elected representatives only 

on basis of relevance to the project 

(electorate proximity/portfolio responsibility) 

• Provide project information to all elected 

representatives in the project area at all 

levels of government 

Completed. Multiple briefings and updates to 

all elected representatives at the three levels 

of government, as well as briefings for 

multiple candidates in the 2012 State and 

local government elections 

Clearly identify opportunities for public 

comment and input 

Completed. Multiple avenues for community 

comment and input provided throughout the 

engagement process (and detailed in this 

report) 

• Use all available opportunities to reinforce 

how the community and stakeholders can 

have their say 

Completed. Multiple avenues for community 

comment and input provided throughout the 

engagement process (and detailed in this 

report), including face-to-face briefings, 

website, project email and 1800 number and 

postal address, Community Information 

Session, feedback forms, FAQ 
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Strategy Status 

• Provide information on public comment 

periods and how the community can 

participate 

Completed. Critical dates, commentary 

deadlines and avenues for providing 

comment were published in media releases, 

public notices, on the project website, in 

newsletters and in face-to-face briefings 

Acknowledge community concerns and 

reflect comments in project reporting 

Completed. Community concerns and issues, 

and support, recorded in the Community 

Information Session report and in this report 

 

3.3 IDENTIFICATION OF THE COMMUNITY OF INTEREST 

The key stakeholders who comprise the community of interest for the project were identified 

and included: 

• Individuals directly affected by the project, including adjacent landholders and business 

people who may be affected by project activities; 

• Organisations and groups in geographic proximity to the project; 

• Special interest groups, including environment and heritage; 

• The Mayor, Councillors and Chief Executive Officer of the Gold Coast City Council; 

• Relevant State and Federal Government agencies; 

• State and Federal Members of Parliament relevant to the project (portfolio 

responsibility) and project area (local MPs); 

• Relevant industry sectors;  

• Traditional owners and indigenous groups; and 

• Media. 

The list of those who may be directly affected was populated through searching a landholder 

database which identified all title holders in the Project area. Other stakeholders were 

identified from various sources such as local elected representatives, the internet, local 

directories and community groups. 

The stakeholder list is at Appendix 1. 

3.3.1 Stakeholder database 

Contacts received or made by the Project Team were recorded in a secure web-based data 

management program (Consultation Manager). 

Stakeholders were encouraged to register for project updates at the Community Information 

Session or via other mechanisms, including the project website. 

As the central database, the program was progressively updated and used by the Project 

Team to track and report inquiries, issues and team responses across all Project interfaces, 

thus minimising risk while enhancing transparency and accountability. 
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The database was also used to create information distribution lists for newsletters and project 

updates.  

584 stakeholders were registered on the database as at mid-December 2012. 

 

3.4 THE COMMUNITY AND STAKEHOLDER ENGAGEMENT PLAN 

The Community and Stakeholder Engagement Strategy (Appendix 2) comprised the 

following activities: 

• All-of-government presentations 

• Departmental presentations and forums 

• Elected member briefings 

• Key stakeholder focus groups 

• Feedback mechanisms: 1800 number, email, post, feedback forms 

• Newsletters and fact sheets 

• Website 

• Community Information Session and report 

• Presentations to business and community organisations 

• Delivery of community feedback and comment to the EIS Project team 

• Reporting and evaluation 

Table 3 summarises the phases of the Community and Stakeholder Engagement Strategy 

and associated activities, to date. When prepared in late 2009, the strategy extended beyond 

the Initial Advice Statement, Terms of Reference and EIS preparation phases to include 

project establishment and operations. However, a new and specific Community and 

Stakeholder Engagement Plan has now been developed to address the TOR requirements for 

engagement during the EIS advertising phase, through to project commencement, operations 

and decommissioning. This new Plan will be lodged as a separate document with the EIS. 

This report covers activities in: 

• Stage 1: Active support for the draft Terms of Reference advertising phase 

• Stage 2: EIS research and preparation, including technical investigations and 

community consultation. 

 

The new and specific Community and Stakeholder Engagement Plan will deal with: 

 

• Stage 3: Active support for the EIS public comment phase, and finalisation of the EIS 

• Stage 4: Post EIS stakeholder follow-up. 
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Table 3 

Phase Timing Consultation activities 

IAS lodgement 

and COG 

consideration 

December 2009 

– November 

2010 

• Identify stakeholders 

• Initial briefings of key stakeholders (elected 
representatives) 

Coordinated 

Project 

declaration, 

advertising of 

draft Terms of 

Reference, 

publication of 

final Terms of 

Reference 

November 2010 

– August 2011 

• Identify additional stakeholders 

• Launch project website, including detailed list of 

Frequently Asked Questions 

• Letterbox drop to nearby residents (invitation to 

Community Information Session) 

• Community Information Session 

• Publication of Community Information Session 

report, including community feedback and 

summary of key issues 

• Newsletters 

• Media releases and media interviews 

• Briefings of key stakeholders 

• Provide information on the Draft ToR phase and its 

relation to the EIS process, and encourage 

community and stakeholder involvement in and 

review of the Draft ToR process 

• Receive and respond to inquiries 

EIS 

investigations 

and technical 

reports 

Late 2011 – 

December 2012 

• Provide information to community members and 

stakeholders on the Project and the EIS process 

• Maintain community involvement and feedback 

mechanisms and opportunities for the public to 

identify potential issues, benefits and impacts 

which may occur as a result of the Project 

• Provide information on the Project’s design and 

undertake specific stakeholder consultation on 

technical issues, for example with agencies and 

local government 

• Capture feedback and report to the Project Team 

for consideration in the preparation of the EIS 

• Media releases and media interviews 

• Newsletters 

• Stakeholder briefings (individuals and groups) 

• Receive and respond to inquiries 

• Update Frequently Asked Questions on project 

website 

• Update project website 
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4 CONSULTATION ACTIVITIES 

A range of consultation activities was undertaken to ensure Project information was broadly 

disseminated within the community of interest, with the objective of maximising opportunities 

for informed feedback on the Project. 

 

4.1 IMPLEMENTING THE STRATEGY 

The Community and Stakeholder Engagement Strategy which was lodged with Boral’s Initial 

Advice Statement in December 2009, and updated in 2010 to reflect the Terms of Reference, 

was implemented in full (and modified as required based on amended timelines) and is 

summarised in Table 4 below. 

Table 4 

EIS COMMUNITY AND STAKEHOLDER ENGAGEMENT ACTION PLAN 

 

ACTIVITY PURPOSE TIMING AND 

STATUS 

Conduct issues audit and 

Risk and Issues Workshop 

Identify all likely issues/concerns from 

community and government agencies 

July 2009: 

Completed 

Prepare Risk and Issues 

Management Plan 

Document and rate all identified issues, 

prepare draft responses and 

communications tools 

September 2009: 

Completed 

Meet with Coordinator-

General to review draft IAS 

Seek preliminary feedback on structure 

and content of draft IAS 

September 2009: 

Completed 

Prepare key stakeholder 

Briefing Notes 

Document/summarise IAS to outline 

purpose for EIS approach 

September 2009: 

Completed 

Pre-IAS lodgement: 

Conduct initial key 

stakeholder briefings with 

relevant Ministers 

Advise key influencers of the EIS 

approach and outline how the community 

will be consulted through the community 

and stakeholder engagement program 

September and 

October 2009: 

Completed 

Draft project website 

structure and content, and 

test 

Ensure Boral project website will be a 

primary source of up-to-date information 

for stakeholders 

November 2009: 

Completed 

Prepare Community and 

Stakeholder Engagement 

Plan 

Document objectives, principles and 

strategies to apply to TOR and EIS 

engagement programs 

November 2009: 

Completed 
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EIS COMMUNITY AND STAKEHOLDER ENGAGEMENT ACTION PLAN 

 

ACTIVITY PURPOSE TIMING AND 

STATUS 

Develop and finalise Key 

Messages and FAQ 

document 

Develop responses to likely stakeholder 

and community inquiries; ensure all 

responses are factual and detailed 

November 2009: 

Completed 

Establish stakeholder 

register, using web-based 

Consultation Manager  

Capture initial stakeholders to be 

contacted about the TOR and EIS. 

Update regularly throughout the project 

November 2009: 

Completed 

Prepare protocols for 

community inquiries and 

media management 

Ensure all relevant project personnel 

follow robust procedure for capturing and 

responding to inquiries 

November 2009: 

Completed 

Post-IAS lodgement: 

conduct key stakeholder 

briefings of local councillors, 

Mayor and local MPs  

Advise key influencers of the EIS 

approach and outline how their 

constituents will be consulted through 

the community and stakeholder 

engagement program 

April-May 2010: 

Completed 

Prepare communications 

collateral, including 

newsletter, fact sheets, 

display posters, flip chart 

Provide effective communication tools to 

inform stakeholders at briefings, 

Community Information Days and 

ongoing. Posters and newsletters will be 

updated throughout the project 

January-May 

2010: Completed 

Declaration: media 

release re: Coordinated 

Project status 

Ensure Boral promotes project’s 

classification to support COG media 

release re: declaration 

November 2010: 

Completed 

Launch project website Project website will be a primary source 

of up-to-date information for 

stakeholders. Include downloadable 

feedback form and draft Terms of 

Reference (when available) 

November 2010: 

Completed 

Set-up 1800 number and 

telephone script 

Ensure telephone communications 

system is effective for all stakeholders 

October 2010: 

Completed 

2nd round of key 

stakeholder briefings  

Encourage comment/feedback on the 

draft TOR and attendance at Community 

Information Day 

November 2010: 

Completed 
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EIS COMMUNITY AND STAKEHOLDER ENGAGEMENT ACTION PLAN 

 

ACTIVITY PURPOSE TIMING AND 

STATUS 

Government agency 

workshop/s   

Facilitated presentation and discussion to 

discuss project issues and opportunities 

Completed 

Letterbox drop Advise and invite local residents to 

Community Information Day #1 (CID1) 

November 2010: 

Completed 

Media advertising  Two-week advertising in Gold Coast 

Bulletin to promote the CID1 

November 2010: 

Completed 

Media release Distribute to all Gold Coast media to 

promote CID1  

November 2010: 

Completed 

Community Information 

Day #1 

To allow interested community members 

to view project information. Project team 

members on hand to engage with 

stakeholders 

November 2010: 

Completed 

CID1 report Document stakeholder briefings and 

CID1 outcomes, including all 

feedback/comments, to inform project 

team and EIS process 

December 2010: 

Completed 

Draft TOR: media release Ensure Boral promotes draft TOR and 

invites public comment 

November 2010: 

Completed 

Final TOR: media release 

to advise of final TOR 

Promote final TOR to stakeholders and 

community members 

August 2011: 

Completed 

Update project website Include final TOR on website Late 2011: 

Completed 

Newsletter #2 

 

Update stakeholders about study 

progress, timeframe and consultation 

opportunities. 

 

December 2011: 

Completed 

Newsletter #3 

 

Update stakeholders about study 

progress, timeframe and consultation 

opportunities. 

April 2012: 

Completed 



 

 

 

 
Page 18 

© 2012 Three Plus 

 

EIS COMMUNITY AND STAKEHOLDER ENGAGEMENT ACTION PLAN 

 

ACTIVITY PURPOSE TIMING AND 

STATUS 

Newsletter #4 

 

Update stakeholders about study 

progress, timeframe and consultation 

opportunities. 

August 2012: 

Completed 

Newsletter #5 

 

Update stakeholders about study 

progress, timeframe and consultation 

opportunities. 

December 2012: 

Completed 

Database management Updates to Consultation Manager 

database to capture inquiries and 

responses 

Ongoing: 

Completed 

 

4.2 COMMUNITY ENGAGEMENT PROGRAM - OVERVIEW 

Table 5 below summarises the processes applied to engage stakeholders at various stages of 

the community and stakeholder engagement program, and the communications tools applied. 
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Table 5 

Topic Timing Stakeholders Tools 

Coordinated 

Project, draft 

TOR, EIS 

process 

November 

2010 – August 

2011 

• Local residents 

• Elected members 

(local, State and 

Federal) 

• Community groups 

• Environment groups 

• Business groups 

• Media 

• Chambers of 

Commerce 

• Peak industry bodies 

• Government 

departments and 

agencies 

• Briefing papers 

• Face to face briefings 

• Phone briefings 

• Follow-up email 

distribution of 

information 

• Key messages 

• Community 

Information Session 

and report 

• Newsletters 

• Website 

• Responses to inquiries 

to the project 1800 

number and/or email 

• Feedback forms 

• Media releases 

General 

project 

briefings/ 

updates (EIS 

studies 

phase) 

August 2011 – 

December 

2012 

• Local residents 

• Elected members 

(local, State and 

Federal) 

• Community groups 

• Environment groups 

• Business groups 

• Media 

• Chambers of 

Commerce 

• Peak industry bodies 

• Government 

departments and 

agencies 

• Briefing papers 

• Face to face briefings 

• Phone briefings 

• Follow-up email 

distribution of 

information 

• Key messages 

• Newsletters 

• Website 

• Responses to inquiries 

to the project 1800 

number and/or email 

• Feedback forms 

• Formal presentations 

• Site inspections (West 

Burleigh Quarry and 

Petrie Quarry) 

Social impact 

assessment 

July – 

December 

2012 

• Individual community 

members 

• Community groups 

• Elected representatives 

• Local businesses 

• Face to face meetings 

• Focus groups 

• Phone interviews 

• Desktop research 
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4.3 STAKEHOLDER BRIEFINGS 

During the community and stakeholder engagement activities referenced in this report (from 

lodgement of the Initial Advice Statement in December 2009 until mid-December 2012), 

Boral conducted 74 briefings, including six site visits, (Table 6 below) with stakeholders. 

The details of each briefing – date, name of stakeholder and names of briefing team – is at 

Appendix 3. Examples of briefing requests and briefing notes provided to stakeholders is at 

Appendix 4. 

Table 6 

Stakeholder 
Briefings 

offered 

Briefings 

conducted 

Briefings 

declined 

State Government MPs (inc. Opposition) and officers 
(including site visits) 

37 31 6 

Federal Government MP 2 2 0 

Gold Coast City Councillors and officers 24 18 6 

Community organisation: Stop the Gold Coast Quarry 2 0 2 

Schools and kindergarten (local area) 9 1 8 

Business Associations 12 11 1 

Local business (nearby/boundary neighbours) 7 4 3 

Boral customers and suppliers 
(1 x 22 attendees and 1 x 8 attendees) 

2 2 0 

Environment groups (including site visits) 4 3 1 

Indigenous groups 2 2 0 

 

4.4 QUARRY SITE VISITS 

As part of its community and stakeholder engagement campaign, Boral initiated a series of 

site visits to operating quarries in south east Queensland. The two sites offered for visits were 

West Burleigh Quarry (close to the proposed Gold Coast Quarry) and Petrie Quarry (north of 

Brisbane). 

The purpose of the visits to West Burleigh Quarry was to witness one of the weekly blasts and 

inspect a working quarry.  

The purpose of the visits to Petrie Quarry was to inspect koala fodder plantation activities and 

long-term revegetation programs and receive information about the fish breeding program 

run from the quarry’s three on-site dams. 

Reports on the visits are contained in the project newsletters at Appendix 5. 
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4.4.1 Gold Coast Quarry 

• September 2012: visit by the Coordinator-General and project staff to inspect the site of 

the proposed quarry 

4.4.2 West Burleigh Quarry 

• February 2012: visit by the Member for Mudgeeraba, Ms Ros Bates MP, Ms Kadie Scott 

from the electorate office of the Member for Currumbin, Mrs Jann Stuckey MP*, and the 

(then) LNP candidate for Burleigh, Mr Michael Hart 

 

*At the time of writing, Mrs Stuckey had accepted an invitation to visit the West Burleigh 

Quarry early in 2013 

 

• June 2012: site visit as part of induction program for the EIS consultants (not part of 

consultation program, but part of the integration of activities into the EIS studies) 

 

• November 2012: Invitation issued to the Stop the Gold Coast Quarry group, but was 

declined. 

4.4.3 Petrie Quarry 

• February 2012: visit by a number of environment and conservations groups, including 

Greening Australia and Wildcare (both involved in the proposed Gold Coast Quarry), and 

Koala Action Pine Rivers, Moreton Bay Koala Rescue and Powerlink. 

 

• October 2012: visit by the Hon Jann Stuckey MP (Currumbin) and Mr Michael Hart MP 

(Burleigh) 

 

4.5 INQUIRY CHANNELS 

From the date of the Project’s declaration as a Coordinated Project (19 November 2010), 

Boral, via Three Plus, established three primary channels to manage stakeholder inquiries: 

1. A freecall 1800 number 

2. A project email address, and 

3. A project postal address 

All three inquiry channels were staffed by Three Plus which enabled every query to be 

captured in the Consultation Manager database, for Three Plus to secure the relevant 

response to a query and then provide the response to the inquirer, and to record the 

response in the Consultation Manager database. 

This process ensured all inquires were logged and responded to, in accordance with the 

inquiry protocols (Appendix 13), and that the “feedback loop” was closed in every instance. 

 




