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C1.1 Purpose
This Chapter of the EIS provides a Construction Environmental Management Plan (CEMP) and Operational 
Environmental Management Plan (OEMP) to summarise the construction and operational controls that will be 
implemented for the Cairns Shipping Development Project (CSDP) as described in Chapter A4, Project Description 
(marine-based disposal option) . This document draws from the mitigation and monitoring recommendations provided 
within each of the preceding chapters of the EIS. The broad aims of this CEMP and OEMP are to achieve the following: 

• Provide practical and achievable plans for complying with environmental requirements

• Demonstrate compliance with relevant legislative obligations

• Outline performance criteria to be met by the Project 

• Provide evidence to stakeholders and the community that construction and operation of the Project will be managed 
in an environmentally sensitive manner

• Specify roles and responsibilities, monitoring regimes and corrective actions.

It will be used to guide detailed design, site establishment and construction of the Project. For a description of the 
activities to be undertaken in each of these stages, refer to Chapter A4, Project Description. 

C1.2 Scope 
This document applies only to land-based construction and operational activities including services installation, wharf 
upgrade activities and maintenance. Separate construction environmental controls will be detailed in the Dredge and 
Placement Management Plan (Chapter C2), Vessel Traffic Management Plan (Chapter C3) and Maritime Operations 
Management Plan (Chapter C4).

C1.2.1 CEMP
Whilst this document has been prepared for EIS purposes, a more detailed and specific CEMP is to be prepared by the 
Appointed Construction Contractor(s). The CEMP will be regularly reviewed and updated during construction either on a 
monthly basis, or when there is an incident or a change in scope. 

The works addressed by this CEMP are:

• Structural upgrade of the existing cruise shipping wharves 1-5 to accommodate larger and heavier cruise ships

• Upgrade of ship services to the cruise shipping wharves, including Intermediate Fuel Oil (IFO), potable water and 
fire-fighting services, as detailed in Chapter A4, Project Description.

C1.2.2 OEMP
An Operational Environmental Management Plan (OEMP) will also be prepared by the Operator, Ports North, which will 
be regularly updated.

The OEMP will address the operation and maintenance of services provided to Cruise Ships (i.e. water, fire-fighting 
services and IFO) and the wharf. Ports North’s existing Environmental Management System will be reviewed and 
updated to address any additional environmental management requirements outlined in this document. 

C1.3 Legislation 
All parties are required to undertake their work in accordance with all relevant Acts, Policies and Regulations. These 
include, but are not limited to the following. 

C1.3.1 Federal Legislation
•	 Environment	Protection	and	Biodiversity	Conservation	Act	1999	(EPBC	Act).

•	 Great	Barrier	Reef	Marine	Park	Act	1975	(GBRMP	Act)

•	 Native	Title	Act	1993
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C1.3.2 State Legislation
•	 Environmental	Protection	Act	1994	(EP	Act)

•	 Coastal	Protection	and	Management	Act	1995	(Coastal	Act)

•	 Fisheries	Act	1994

•	 Land	Act	1994

•	 Marine	Parks	Act	2004

•	 Nature	Conservation	Act	1992	(NC	Act)

•	 Queensland	Heritage	Act	1992

•	 State	Development	and	Public	Works	Organisation	Act	1971	(SDPWO	Act)

•	 Transport	Infrastructure	Act	1994	(TI	Act)

•	 Transport	Operations	(Marine	Pollution)	Act	1995

•	 Transport	Operations	(Marine	Safety)	Act	1994

•	 Vegetation	Management	Act	1999	(VM	Act)

•	 Waste	Reduction	and	Recycling	Act	2011

•	 Water	Act	2000

•	 Work	Health	and	Safety	Act	2011

C1.3.3 Client Documents
• Contractual documentation

• Contractor CEMS

C1.3.4 Other
• Ports North Environmental Policy

• Ports North Environmental Management System (EMS)

All relevant approvals and licenses must be obtained prior to the commencement of any construction works. 

C1.4 Ports North Environmental Management
Ports North frequently carries out construction and maintenance works at the Port of Cairns, as well as operating the 
existing Cairns Cruise Liner Terminal and wharf. The following sections outline their existing environmental management 
regime. 

C1.4.1 Environmental Policy
The Ports North Environmental Policy has the following commitments to demonstrate environmental leadership:

• Implement and maintain an environmental management system to meet the standard set by AS/NZ ISO14001;2204, 
as a tool for continual improvement in environmental performance

• Comply with relevant environmental laws, regulations, policies, procedures, and standards

• Identify, assess and minimise environmental risk and impacts of port activities

• Integrate environmental considerations and principles of sustainable development into management processes and 
decision making

• Maintain emergency, fire protection, security systems and infrastructure to protect the environment

• Strive to use resources efficiently, minimise waste and prevent pollution

• Apply sufficient and appropriate people and resources to achieve this Environmental Policy

• Define, measure and report regularly against objectives and targets and review the effectiveness of performance

• Communicate this policy to staff and stakeholders to build collaborative relationships to promote superior 
environmental outcomes

• All construction contractors should be familiar with this policy and actively promote achievement of these 
commitments in consultation with Ports North.
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C1.4.2 Environmental Management System
Ports North maintains an Environmental Management System (EMS) that is consistent with international standard 
ISO14001: 2204. This EMS identifies all risks including safety, business and environment as well as management controls 
or actions to prevent or minimise impacts. A register of risks and treatment plans is maintained for all significant risks. A 
key element of the EMS is the commitment to conducting environmental audits of all construction activities so that risks 
associated with these are identified so that Ports North can verify relevant permits, licences and project objectives are 
being achieved. 

The Construction Contractor (s) will be provided with a copy of the EMS and expected to adhere to any relevant 
treatment plans. 

C1.4.3 Incident Management
Ports North have a system in place for recording, reporting and investigating incidents that result in, or have the 
potential to result in, adverse environmental impacts. This ensures that all environmental incidents and near miss events 
are investigated in an effective and timely manner to ensure the cause is identified and corrective actions completed. 

All Construction Contractors will have an obligation to report events that have or may cause environmental harm. 

C1.4.4 Environmental Monitoring 
Ports North undertake monitoring to manage potential impacts of the Port of Cairns. These include monitoring of water 
quality, biosecurity, land contamination and marine habitats. 

The Construction Contractor (s) may be required to assist with, or contribute information to, these monitoring 
programmes where relevant.

C1.5 Action Program
C1.5.1 Training
The Appointed Construction Contractor (s) or operational providers are to provide training for the site workforce 
on environmental management requirements as part of the site specific induction. Training is to be provided prior 
to construction and for any staff, including contract staff and sub-consultants, who may be employed at any stage 
throughout the duration of the construction period. The induction should inform workers of the content and 
requirements of the site-specific CEMP. All personnel directly involved in environmental management must be 
appropriately experienced to undertake their relevant tasks. 

C1.5.2 Complaints Procedure
Ports North existing complaints procedure will be reviewed to ensure it is adequate to address any issues that may arise 
as a result of the project. 

C1.5.3 Roles and responsibilities
All parties are required to undertake their work in accordance with all relevant Acts, Policies and Regulations. 

Table C1.5.3a outlines the roles and responsibilities for each Party taking part in management of the Project. 
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Table C1.5.3a  Roles and Responsibilities

Role

The Proponent 
(Ports North)

Appointed 
Contractor (s)

Operator (Ports 
North)

Responsibility

Minimise the potential environmental impacts associated with the Project 

Address issues raised by the community. 

Ensure that the Contractor/Operator has appropriate environmental controls and systems in 
place.

Ensure this EMP is regularly reviewed and updated. 

Ensure all necessary environmental approvals are secured prior to commencement of work. 

Plans work in a way that avoids or minimises the impact on the environment 

Ensure all site personnel, including sub-contractors, are aware of their environmental 
responsibilities. 

Conduct activities in accordance with this EMP.

Ensure regular audits are undertaken.

Ensure all necessary environmental management procedures are in place. 

Ensure environmental risks are identified and appropriate measures are put in place. 

Respond to any complaints received. 

Monitor EMP compliance regularly and update if required. 

Notify any legislative breaches or environmental incidents to authorities. 

Conduct activities in accordance with the requirements of this plan. 

Ensure environmental inspections/audits are carried out regularly to ensure compliance with 
this EMP and relevant legislative requirements. 

Notify any legislative breaches or environmental incidents to authorities. 

Undertake environmental management actions as directed by regulatory agencies and/or 
council. 

C1.5.4 Auditing
Ports North will ensure that regular internal and external third party audits are undertaken for the duration of 
construction activities. Once construction activities cease, audits will be undertaken as per their normal operating 
procedures. 
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C1.6 EMP Elements 
The EIS has identified the following environmental values as being the key risks for factors which require consideration in 
this CEMP and OEMP.

• Earthworks and erosion and sediment control

• Terrestrial fauna 

• Terrestrial flora 

• Water Quality

• Noise and vibration

• Air quality

• Visual amenity and lighting

• Waste management 

• Cultural heritage

• Transport 

• Greenhouse Gases

For each value identified, an environmental management strategy and actions have been developed to address potential 
risks that may arise. Each value has a stated environmental objective, performance criteria, management actions, 
monitoring, reporting and corrective actions. The structure used for the strategy and actions, as recommended in the 
ToR, is outlined in Table C1.6a below. 

Table C1.6a  Environmental Management Strategy for each Element

Element

Element

Objective

Performance 
Criteria

Implementation 
Strategy  

Monitoring  

Reporting

Corrective 
Action 

Responsibility 

Timing

Description

Aspect of construction or operation to be managed (as it affects environmental values).

The operational policy or management objectives that applies to the element.

Measurable performance criteria (outcomes) for each element of the operation. 

The strategies, tasks or action program (to nominated operational design standards) 
that would be implemented to achieve the performance criteria and also include the 
implementation agency for each element of the EMP.

The monitoring requirements to measure actual performance (for example, specified limits  
to pre-selected indicators of change).

Format, timing and responsibility for reporting and auditing of monitoring results.

The action (options) to be implemented in case a performance requirement is not reached and 
the person(s) responsible for action (including staff authority and responsibility management 
structure).

The person(s) responsible for action.

When certain actions should be undertaken.
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